
Trinity Lutheran Church  
Council Meeting Minutes 

May 21, 2020 
  

Mission: Trinity Lutheran is a place to gather, refresh the faithful, and reach out with word and service to all 
others through the Holy Gospel  
Guiding Principles  

1. God is Father, Son, and Holy Spirit  
2. Preach and teach the Good News to everyone  
3. Witness your faith through actions and words  
4. Accept and welcome all people  
 

Goals during Pandemic:  
1.   Worship Weekly 

2. Financial Stability 
3. Communication and Connectedness 

 
 

I.) Call to Order  – 7:00 pm. Those present were Mary Brauderick, Mwajuma Dusabe, Tom Friddle, 
Amanda Hansen, Lloyd Kellar, Patrick Kelly, Sarah Henthorn, Pastor Meggan Manlove, Kim Mills, 
Tami Robinson, Penelope Smith, and Bob Torrey. 
 

II.)  Opening Devotions (Chapter 3 in The Invitational Christian)– Sarah  - We discussed ways we 
can still include people in all the online options that we are using during the Covid19 pandemic.  
One idea was to get information on the calendar for easy access for members and for newcomers to 
our website.  

 
III.)  Approve May Agenda – Penelope moved to accept the May agenda; Mary seconded; motion 

carried. 
 

IV.)  Approve April 16 and April 28 Minutes (all minutes are up nampatrinity.org under “About”)  
– Patrick moved to accept the minutes as written; Bob seconded; motion carried. 
 

V.) Review and Accept Treasurer’s Report – Lloyd presented his report.  The discretionary funds are 
being moved to the Mountain West Account; that is where the PPP monies are being held.  We must 
use those funds by June 20, 2020 and 75% of the money must be used for salaries.  If we do not 
follow the criteria, then it becomes a loan and must be paid back with 1% interest.  It was mentioned 
that the income from Alanon and the Apostolic Church are being listed as rent instead of donations 
on the budget printout. 

 
VI.)  Pastor and Team Reports – no discussion 

 
VII.)  Trinity New Hope – TNH has received their PPP monies. Mission Investment Funds are being used 

to replace windows and siding on the TNH houses.  This should help reduce utility costs for the 
people renting the homes. 

 
VIII.)  Goals during Pandemic – Pastor Meggan had a conversation with Bryce Quarve about improving 

the sound for the online services.  He recommended a “sound mixer”.  There are some small grants 
available from the Northwest Intermountain Synod Share fund for building needs.  Tom asked if we 
could extend the sound out through the building to make it easier for physical distancing. 

 
 



IX.)  Old Business 
a. Audit Committee – Reports on Action –Pastor Meggan said that the Trinity youth mission 

investment fund was closed and the $700 that was in the fund is going for camping scholarships. 
b. Gift Acceptance Policy – Penelope and Bob – Penelope reported that the Stewardship was 

getting more information from other congregations about their policies and will have a draft of a 
policy for council to look at next meeting. 

c. Church Calendar going forward – It was concluded that we should cancel the idea of a yard sale 
for this year.  There are a lot of difficulties associated with trying to meet social distancing 
requirements when there are kids involved.  We will let members know that they do not need to 
save things for the sale, they can go ahead and dispose of their things as they see fit.   

d. Offering Counters – adjustments to schedule? – Sarah and Mary agreed to count on June 7 and 
Kim will count with Patrick on June 14.  We are all encouraged to look at the schedule and fill in 
some blanks.  Everyone needs to count at least 10 times a year. 

e. Roof and Finances – the roof replacement is scheduled to begin sometime in July or August; 
Lloyd will call the roofers and get a schedule.  The council is confident that we will not have to 
borrow the total cost of the roof with the refinance loan.  We received $2225.00 through Idaho 
Gives and there have been other donations designated for the roof.  The council will revisit this 
item next month as we determine the final amount for the loan.  We need to be mindful of the 
fact that we may not be able to start in-person services anytime soon.  What would be a 
reasonable cushion to have in the bank? 
  

X.) New Business 
a. Creating congregational COVID-19 Task Force (recommendation coming from Cluster Task 

Force) – We need to form a Trinity Covid19 Task Force to make recommendations for how we 
can bet back to worshipping in our building.  The Treasure Valley ELCA Cluster Task Force is 
recommending that we should not try to gather in groups of 10-20 persons before July 1, 2020 
and should not gather for worship before July 19, 2020.  Our task force will be charged with 
figuring out the logistics of doing worship whether we stay electronic or move to in-person 
services.  Some of the comments from the council included: Sarah – invest in making online 
better; Bob misses the physical church but is willing to wait until it is safe for everyone to 
gather.; Penelope – questioned “what do you do when someone you love and care for refuses to 
follow the “rules” for safety?”; Patrick – “ Err on the side of caution but maybe not too cautious, 
the info keeps changing.  Move forward as quickly as possible but also as safely as possible.”; 
Amanda – was concerned about trying to teach young children about social distancing. “It won”t 
work for Karson” and some of the other kids could find it difficult as well. They would be 
difficult to segregate, and the playroom isn’t big enough.; Lloyd – “It would be devastating to 
lose one of our elders (or anyone else).  This too shall pass. We’re not ready.”  He compared it to 
when polio was hitting the country and they didn’t have a vaccine for it yet either.; Pastor 
Meggan – “We’ll know more at the end of June and more again by the end of summer.  She is 
hoping for fall.  Do we want to commit to the cluster recommendations?” She’s glad we didn’t 
rebel and become reckless; wants us to leave room for some small group things.; Penelope – 
“We’ve spent a lot of time in reading and meeting – how do we craft it and get it to the 
congregation.  We need a concise message to use.”; Sarah – “Communication is important. 
Maybe we each ask 5 people how are we doing?  Are they okay with not coming back yet?” We 
agreed with that idea.; Others – agreed with what was being said and/or had no comments at this 
time. 
Bob make a motion to accept the task force recommendation not to gather before mid-July; Mary 
seconded; no discussion; motion carried.  Pastor was given several names as possible task force 
members and she will talk to them. 
 



b. Garden Theft and Cameras – Sarah brought up concerns by the Community Garden Committee 
about a need to put up signs or for cameras to discourage theft from the gardens.  She will get a 
written proposal from them for the next meeting. 

c. Cleaning Bids – from Peggy Miller – Peggy brought us two bids for cleaning the carpets and 
pews: one from Orbit Clean for $1220.00 and one from Stanley Steemer $113.44.  We will give 
Peggy the authority to decide which company to use based on her experience and their 
reputations.  It is a good time to get it done with the building receiving little use or traffic.  Sarah 
moved to hire a company to clean carpets and pews; Tami seconded; motion carried. 

d. Tom asked what we would do if someone needed to have a funeral or celebration of life.  It 
would depend on what the family needs are; do it on Zoom, graveside only, how large a group, 
etc.  
 

XI.)  Lord’s Prayer 
XII.)  Adjournment  – 8:53pm 

 

Tami Robinson – Secretary 
6-2-2020 


