
Trinity Lutheran Church  
Council Meeting Minutes 

January 21, 2021 
  

Mission: Trinity Lutheran is a place to gather, refresh the faithful, and reach out with word and service to all 
others through the Holy Gospel  
Guiding Principles  

1. God is Father, Son, and Holy Spirit  
2. Preach and teach the Good News to everyone  
3. Witness your faith through actions and words  
4. Accept and welcome all people  
 

Goals during Pandemic:  
1.   Worship Weekly 

2. Financial Stability 
3. Communication and Connectedness 

 
I.) Call to Order and welcome Caitlin – 7:05 pm – Pastor Meggan welcomed Caitlin McHugh.  

Caitlin is replacing Bob Torrey (deceased) for the remainder of his term, 2021.  Members in 
Attendance:  Mary Brauderick, Tom Friddle, Sarah Henthorn, Lloyd Kellar (Treasurer), Patrick 
Kelley, Caitlin McHugh, Pastor Meggan Manlove, Kim Mills, Tami Robinson, and Penelope Smith.  
Absent: Mwajuma Dusabe and Amanda Hanson. 
 

II.)  Opening Devotions Pr. Meggan – Pastor Meggan read Mark 1:11-20 and read a prayer by Ted 
Loder. 

 
III.)  Approve January Agenda – the item “2021 nominating committee” was added as item f. under Old 

Business.  Caitlin moved that we approve the agenda as amended and Mary seconded the motion.  
Motion carried. 

 
IV.)  Approve December Minutes – there was no discussion. Sarah moved that the December Minutes 

be approved as written.  Penelope seconded the motion.  Motion Carried. 
 

V.) Review and Approve Treasurer’s Report – Lloyd presented the P & L statement for the month.  
He also reported that the refinance loan for the mortgage is complete and the money has been 
received.  He will pay the bill for the roof as soon as he receives the final invoice.  He will still 
pursue having the lock mechanisms on the front doors replaced as the council approved last meeting. 

 
VI.)  Pastor and Team Reports – Penelope reported that Gospel & Growth is organizing a fund raiser 

towards global hunger called “God’s Global Barnyard”.  The materials will be available to members 
the first of February at the church until Ash Wednesday.  The council members will be helping to 
deliver materials to those who do not have the opportunity to pick theirs up.  The last time we did 
this type of fund raiser we received over $1000! 

 
VII.)  Trinity New Hope – Pastor Meggan reported that TNH has raised the money for their new, larger 

shed.  She also told us that they are approaching some new community members to serve on the 
board. 

 
VIII.)  Goals during Pandemic – Pastor Meggan asked those members who are staying on council to be 

thinking if we want new goals next year or want to continue with the current goals. 
 

 



IX.)  Old Business 
a. Roof – The roof is completed.  Once CentiMark receives the inspection required by the city and 

it is approved, they will send us the final invoice.  Lloyd will ask Jerry Armbrust if he will do the 
work to replace the damaged ceiling tiles.  Peggy Miller will see about cleaning the hall carpet. 
Sound System – Bryce Quarve will submit an invoice once the project is complete.  Some parts 
will not arrive until March.  

b. Offering Counters – Jan. 24 (Tom and Tami R.), Jan. 31 (Tom and Penelope), Feb. 7 (Kim and 
Mary), Feb. 14 (Penelope and Tami), Feb. 21 (2021 Council) – The signup sheets for next year 
will be available in the office next week. 

c. Church Calendar going forward – As her term on council is ending Kim has agreed to join our 
Trinity Covid19 task force.  Her medical background will be immensely helpful.  Kim warned us 
that her employer has said that our community will not achieve “herd immunity” until we have a 
76% vaccine rate.  We will still need to wear masks and follow CDC guidelines.  Caitlin said, 
“she is glad our church is staying cautious!” 
We will have “Ashes to Go” available to the public again this year.  We will provide ash cross 
temporary tattoos and send out seed paper (strips of paper with flower seeds embedded in it) for 
families to bury like we would usually “bury” the Alleluia banner.  Then we can wait and watch 
for flowers to grow!  We have such a creative Music & Worship team!  The cluster is doing a 
joint prerecorded service for Ash Wednesday.  Pastor Meggan will also provide a list of locations 
besides Trinity where people can participate in Ashes on the Go/drive by ashes.  There will be a 
couple of limited in-person services coming up in the next few months.  They will be somewhat 
like the one we had for Epiphany with the stations of the cross. 

d. Fundraising – there is the global hunger project coming up next month and our usual noisy 
offerings. 

e. Budget – The executive committee is working to finalize the proposed budget for 2021.  They 
are also preparing council for the budget Q&A Zoom meetings so we can answer any questions.  
We feel that our finances are secure considering the pandemic year we have had.  There will be 
another budget working meeting this Saturday and two Zoom Q&A Budget meetings open to the 
congregation in the next week.  We will also be doing a practice for annual meeting since this is 
the first time we will be doing this electronically. 

f. Nominating Committee – We discussed the need for two of the three people who will leave the 
council next year to agree to be on the nominating committee.  Tom and Sarah agreed to take this 
task from the council and the other two team members, if they are approved at the annual 
meeting, are Jennifer Mettz and Tim McHugh. 
  

X.) New Business 
a. PPP (last one and second round) – There is a second round of Payroll Protection Plan loans being 

offered currently.  We discussed our financial position and the fact that we are still waiting to 
hear if the first loan is being forgiven or will have to be repaid. Penelope moved that we do not 
apply for another loan at this time; Caitlin seconded; motion carried.  

b. Idaho Gives Day (April 29-May 6) Luther Heights, Learning Peace, and Trinity Community 
Gardens Inc are all likely to participate.  We agreed that Trinity Lutheran Church will not do this 
fund raiser but may participate in one later in a future year. 

c. Someone asked when we might be planting the trees that we agreed to plant earlier this year.  
Tom said that it should be okay to plant in March.  Pastor Meggan will ask the Tree Task Force 
to meet in February to finalize the plans.  One suggestion was to do an additional tree to honor 
Bob Torrey, possibly planting it on TNH ground near the pergola. 
 

XI.)  Lord’s Prayer 
 

XII.)  Adjournment  8:30 pm 


